
Activity ID Activity Name

Project KENT ASU OA40- ClientProject KENT ASU OA40- Client

ASU ProjectASU Project
PROJECT MILESTONESPROJECT MILESTONES

A10000 Project Kickoff
A20460 HAZOP Review Internal
A20120 30% 3D Model Review
A20480 Major Equipment Order
A20130 60% 3D Model Review
A20140 90% 3D Model Review
A20160 All Equipment  FOB

ENGINEERINGENGINEERING

Process DesignProcess Design

P&ID IssueP&ID Issue

ProductProduct

ProjectProject

Engineering DesignEngineering Design

Civil & Structural EngineeringCivil & Structural Engineering

A10310 Civil - Site Prep Design
A10810 Civil Foundations - Loading Information Preliminary

Machinery EngineeringMachinery Engineering

Coldbox DesignColdbox Design

Cold Vessel DesignCold Vessel Design

Mechanical Systems EngineeringMechanical Systems Engineering

Piping DesignPiping Design

A10370 Piping Basic Design
A10410 Plot Plan AFD
A10430 30% model review
A10460 60% model review
A10500 Prelim Piping BOM for Procurement
A10600 90% model review
A10650 Piping Detail Design
A10770 Final Piping Fabrication Pkg

Structural EngineeringStructural Engineering

A10490 Basic Design for Compressor Building
A10380 Structural Basic Design
A10800 Structural Detail Design (Pipe Rack)

Electrical EngineeringElectrical Engineering

Process Controls & InstrumentationProcess Controls & Instrumentation

PROCUREMENT & SHIPPINGPROCUREMENT & SHIPPING

Heat ExchangersHeat Exchangers

ReboilersReboilers

CB Control ValvesCB Control Valves

MAC/BAC CompressorsMAC/BAC Compressors

A10330 Specify and Issue PO for MAC/BAC
A11300 MAC/BAC - Issue of Vendor Drawing
A11020 MAC - Vendor Manufacturing
A11030 BAC - Vendor Manufacturing
A20150 MAC  & BAC - FOB

GAN CompressorGAN Compressor

A10070 Specify and Issue PO for GAN Compressor
A11310 GAN Compressor - Issue of Vendor Drawing
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2025 2026 2027

Project Kickoff
HAZOP Review Internal

30% 3D Model Review
Major Equipment Order

60% 3D Model Review
90% 3D Model Review

All Equipment  FOB

Civil - Site Prep Design
Civil Foundations - Loading Information Preliminary

Piping Basic Design
Plot Plan AFD
30% model review

60% model review
Prelim Piping BOM for Procurement

90% model review
Piping Detail Design
Final Piping Fabrication Pkg

Basic Design for Compressor Building
Structural Basic Design

Structural Detail Design (Pipe Rack)

Specify and Issue PO for MAC/BAC
MAC/BAC - Issue of Vendor Drawing

MAC - Vendor Manufacturing
BAC - Vendor Manufacturing

MAC  & BAC - FOB

Specify and Issue PO for GAN Compressor
GAN Compressor - Issue of Vendor Drawing

JAFURAH GAS 2 x ON40 L2 SCHEDULE

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Milestone

Summary
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APPENDIX 9



Activity ID Activity Name

A10680 GAN Compressor - Vendor Manufacturing
A20170 GAN Compressor - FOB

Compressor MotorsCompressor Motors

Inlet Air FilterInlet Air Filter

Sample VaporizerSample Vaporizer

LIN/LOX SubcoolerLIN/LOX Subcooler

Compander AftercoolerCompander Aftercooler

Disposal VaporizerDisposal Vaporizer

Cryo PumpsCryo Pumps

PumpsPumps

TSA VesselsTSA Vessels

DCAC, WCTDCAC, WCT

TSA Valve SkidsTSA Valve Skids

TSA Regen HeaterTSA Regen Heater

MV/LV SwitchgearMV/LV Switchgear

MANUFACTURINGMANUFACTURING

A20000 Cold Box Fabrication Start
A20440 Cold Boxes FAS
HP/LP Column Box ManufactureHP/LP Column Box Manufacture

Argon Column Box ManufactureArgon Column Box Manufacture

Main Heat Exchanger Box ManufactureMain Heat Exchanger Box Manufacture

Compander Design and  ManufactureCompander Design and  Manufacture
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2025 2026 2027

GAN Compressor - Vendor Manufacturing
GAN Compressor - FOB

Cold Box Fabrication Start
Cold Boxes FAS
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Milestone

Summary
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